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TOWN  WARRANT 

To  the  inhabitants  of  the  Town  of  Conway,  County  of  Canoll, 
qualified  to  vote  in  Town  Affairs: 

You  ai'e  hereby  notified  to  meet  at  the  Conway  Elementary 
School  Auditorium  at  Conway,  New  Hampshire,  March  12,  1968,  at 
nine  o'clock  in  the  forenoon  to  act  upon  the  following  subjects: 

Article  1.     To  choose  all  necessary  officers. 

Article  2.     To  see  what  sum  of  money  the  town  will  vote  to  raise 
and  appropriate  for  the  following  purposes: 
Section  a         Town  officers'  salaries 

b  Town  officers'  expenses 

c  Office  expenses 

d  Election  and  registration  expenses 

e  District  Court  expenses 

f  Expenses  town  hall  and  other  town  buildings 

g  Appraisal  of  property 

h  Employees'  retirement  and  social  security 

i  PoHce  department 

j  Fire  department 

k  Blister  rust  and  care  of  trees 

1  Insurance 

m         Damages  and  legal  expenses 

n  Civil  defense 

o  Health  department,  including  hospitals 

p  Vital  statistics 

q         Town  dump 

r  Town  maintenance  of  highways  —  summer  and  winter 

s  Town  road  aid 

t  Libraries 

u         Town  poor 

v  Old  age  assistance 


w  Memorial  Day 

X  Soldiers'  aid 

y  Parks  and  playgrounds 

z  Interest  on  temporary  loans  and  bonds 

a-1  Class  IV  Urban 

b-1  New  equipment 

c-1  Bonds 

d-1  Perambulation  of  town  lines 

e-1  Capital  reserve  for  survey  of  streets  and  tax  map 

f-1  Tax  map  maintenance 

g-1  County  tax 

Article  3.  To  see  if  the  Town  will  vote  to  authorize  the  Select- 
men to  hire  upon  the  credit  of  the  town  such  sums  of  money  as  may 
be  needed,  such  sums  not  to  exceed  the  combined  School,  Town  and 
County  tax  budget,  in  anticipation  of  taxes  raised  for  Town,  County 
and  School  purposes. 

Article  4.  To  see  if  the  town  will  vote  to  instruct  the  Select- 
men to  have  booklets  printed,  listing  assessments  of  all  Land,  Land 
and  Buildings,  Stock  in  Trade,  and  road  building  and  construction 
machinery  in  the  Town  of  Conway  as  of  April  1,  1968  together  with 
comparison  Ustings  for  1967;  a  copy  of  this  booklet  to  be  mailed  with 
each  tax  bill  for  the  year  1968.  And  to  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  $1200  for  this  purpose.  Agreeable 
to  a  petition  signed  by  Dana  A.  Haley  and  others.  Recommended  by 
Budget  Committee. 

Article  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $1,000  to  help  defray  the  expenses  of  the  Water  Safety 
Program  as  carried  on  by  the  Conway  Chapter  of  tlie  American  Red 
Cross.  Agreeable  to  a  petition  signed  by  Shumway  Marshall  and 
others.  Recommended  by  Budget  Committee. 

Article  6.  To  see  if  the  Town  will  raise  and  appropriate  the 
sum  of  $2,000  to  be  evenly  divided  between  the  Chambers  of  Com- 
merce in  North  Conway  and  Conway,  for  the  operation  of  informa- 
tion booths  in  both  villages.  Agreeable  to  a  petition  signed  by  Arthur 
F.  Brown,  Jr.,  and  others.  Recommended  by  Budget  Committee. 

Article  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $1,500  to  help  defray  the  expenses  of  the  Home  Health 
Agency  of  the  Memorial  Hospital  and  in  order  to  continue  and  ex- 
pand home  nursing  care  for  the  people  of  Conway.  Agreeable  to  a 


petition  signed  by  Charles  E.  Taylor  and  others.  Recommended  by 
Budget  Committee. 

Article  8.  To  see  if  the  Town  wiU  vote  to  raise  and  appropriate 
the  stim  of  $1,000  for  the  purpose  of  imiting  with  the  45  other  towns 
in  the  White  Mountains  Region  Association  in  the  co-operative  de- 
velopment and  promotion  of  the  North  Country's  economy.  Agree- 
able to  a  petition  signed  by  Richard  G.  White  and  others.  Submitted 
by  Budget  Committee  without  recommendation. 

Article  9.  To  see  if  the  town  wiU  vote  to  raise  and  appropriate 
the  sum  of  $1,800  to  assist  the  Carroll  County  Community  Services, 
Inc.  Agreeable  to  a  petition  signed  by  Francis  Deasy  and  others. 
Recommended  by  Budget  Committee. 

Article  10.  To  see  if  the  Town  will  vote  to  establish  a  police 
commission. 

Establishment.  There  shall  be  a  police  commission  for  the 
Town  of  Conway  consisting  of  three  persons  elected  as  hereinafter 
provided.  Said  commissioners  shall  have  been  residents  of  said  town 
for  at  least  five  years  immediately  preceding  the  date  of  their  election. 
For  the  first  election  of  poHce  commissioners  hereunder  one  shall  be 
elected  for  a  term  of  one  year,  one  for  a  teixn  of  two  years  and  one 
for  a  term  of  three  years  and  thereafter  there  shall  be  elected  at  each 
annual  meeting  one  commissioner  for  a  terni  of  three  years.  Any  va- 
cancy in  the  commission  shall  be  filled  by  appointment  by  the  re- 
maining members  of  the  commission.  Such  appointee  shall  hold  office 
until  the  next  annual  meeting  of  the  town. 

Duties.  The  said  police  commission  shall  appoint  such  police 
officers,  constables  and  superior  officers,  as  they  may  in  their  judg- 
ment deem  necessary  and  fix  their  compensation.  Said  commissioners 
shall  have  full  authority  to  make  and  enforce  aU  rules  and  regulations 
for  the  government  of  the  police  force  in  the  Town  of  Conway.  Said 
commissioners  shall  have  authority  to  remove  any  officer  at  any  time 
for  just  cause  and  after  due  hearing,  which  cause  shall  be  specffied  in 
the  order  of  removal  except  that  special  police  officers  appointed  and 
designated  as  such  shall  serve  at  the  pleasure  of  the  commission. 

Compensation.  The  salary  for  each  of  said  pohce  commissioners 
shall  be  one  hundred  dollars  per  year. 

Agreeable  to  a  petition  signed  by  Ervin  S.  Farrington  and  others. 
Submitted  without  recommendation  by  the  Budget  Committee. 

Article  11.  To  see  if  the  Town  will  vote  to  authorize  the  Se- 
lectmen to  charge  a  certain  rate  per  load  or  as  agreed  upon  by  the 
Selectmen  for  commercial  hauling  of  out  of  town  rubbish  to  the  Town 
Dump  to  help  defray  the  expenses  of  the  care  of  the  dump.  Agree- 
able to  a  petition  signed  by  Hazel  Hounsell  and  others.  Recom- 
mended by  Budget  Committee. 
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Article  12.  To  see  if  the  Towoi  will  vote  to  raise  and  appropri- 
ate the  sum  of  $15,000  to  redrain  and  rebuild  Seavey  Street  east  of 
the  Maine  Central  Railroad  tracks.  Agreeable  to  a  petition  signed  by 
Wallace  T.  Sanphy  and  others.  Submitted  without  recommendation 
by  Budget  Committee. 

Article  13.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  $3,000  for  new  radios  for  the  Police  Department. 
Agreeable  to  a  petition  signed  by  Ervin  S.  Farrington  and  others.  Not 
recommended  by  Budget  Committee. 

Article  14.  To  see  if  the  Town  will  vote  to  raise  and  appropri- 
ate the  sum  of  Six  Himdred  Dollars  ($600)  to  help  defray  the  ad- 
vertising and  promotion  expenses  for  the  50th  Annual  American  Le- 
gion Department  Convention.  Agieeable  to  a  petition  signed  by 
Frank  J.  CosteUo  and  others.  Not  recommended  by  Budget  Com- 
mittee. 

Article  15.  To  see  if  the  Town  of  Conway  wiU  accept  an  ordi- 
nance pertaining  to  the  registration  of  intent  to  bmld. 

Article  16.  To  see  if  the  Town  will  authorize  the  Selectmen  to 
hire  a  full  time  Tax  Assessor. 

Article  17.  To  see  if  the  Town  will  authorize  the  Board  of  Se- 
lectmen to  appoint  a  committee  which  will  help  the  town  participate 
in  a  state-wide  contest  to  improve  the  appearance  of  New  Hampshire. 

Article  18.  To  act  upon  any  other  business  that  may  legally 
come  before  said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  this  21st  day 
of  February,  1968. 

JOHN  N.  LEIGHTON 
JOSEPH  B.  DODGE 
HARRY  A.  RUEL 

Selectmen  of  Conway 


A  true  copy  attest: 


JOHN  N.  LEIGHTON 
JOSEPH  B.  DODGE 
HARRY  A.  RUEL 

Selectmen  of  Conway 
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SELECTMEN'S  REPORT 


INVENTORY 

Land  and  Buildings 

$34,074,102.00 

Factory  Buildings  and  Land 

228,650.00 

Factory  Machinery 

157,250.00 

Public  Utilities  —  Electric 

1,016,450.00 

House  Trailers,  Mobile  Homes  and  Travel 

Trailers 

192,165.00 

Stock  in  Trade  of  Merchants 

1,776,670.00 

Stock  in  Trade  of  Manufacturers 

302,750.00 

Boats  and  Launches,  27 

3,300.00 

Dairy  Cows,  559 

71,770.00 

Gasohne  Pumps  and  Tanks 

48,550.00 

Road  Building  and  Construction  Machinery 

128,390.00 

$38,000,047.00 

War  Service  Exemptions                            $243,000.00 

Blind  Exemptions                                                5,400.00 

Neatstock  Exemptions                                     10,000.00 

258,400.00 

$37,741,647.00 

TAX  RATE  PER  $100  VALUATION 

Unit  of  Government 

Rates 

Municipal 

$     .55 

Cormty 

.11 

School 

1.64 

Conway  Village  Fire  District 

.30 

North  Conway  Lighting  Precinct 

.11 

Center  Conway  Fire  Precinct 

.12 

Center  Conway  Lighting  Precinct 

.10 

East  Conway  Fire  Precinct 

.12 
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APPROPRIATIONS 


Town  Officers'  Salaries 

$15,600.00 

Town  Office  Administiative  Expenses 

3,925.00 

Office  Expenses 

12,683.00 

Election  and  Registration  Expenses 

525.00 

District  Court  Expenses 

1,850.00 

Town  Hall  and  Buildings  Maintenance 

4,847.00 

Social  Security  and  Retirement 

Contributions 

3,500.00 

Reappraisal  of  Property 

5,000.00 

Police  Department 

44,308.00 

Fire  Department 

4,000.00 

Blister  Rust  and  Care  of  Trees 

750.00 

Insurance 

5,100.00 

Damages  and  Legal  Expenses 

1,875.00 

Civilian  Defense 

625.00 

Health  Department  and  Hospitals 

6,350.00 

Vital  Statistics 

550.00 

Dump  and  Garbage  Collection 

6,000.00 

Highway  Department 

91,975.00 

Town  Road  Aid 

10,909.80 

Libraries 

9,492.00 

Old  Age  Assistance 

14,500.00 

Town  Poor 

17,000.00 

Soldiers'  Aid 

5,000.00 

Memorial  Day 

365.00 

Parks  and  Playgiounds 

685.00 

Class  IV  Urban 

10,900.00 

Perambulation  of  Town  Lines 

300.00 

New  Equipment 

10,400.00 

Bonds 

3,100.00 

Interest 

9,590.00 

Capital  Reserve  for  Survey  of  Streets  and 

Tax  Map 

5,000.00 

Water  Safety  Program 

1,000.00 

Information  Booths 

2,000.00 

White  Mountains  Region  Association 

1,000.00 

Purchase  of  Junior  High  School  Building 

1.00 

$310,705.80 
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Less:     Estimated  Revenues  and  Credits 


Interest  and  Dividends  Tax 

$21,472.10 

Railroad  Tax 

2,296.03 

Savings  Bank  Tax 

2,610.09 

Reimbursement  a/c  State  and  Federal 

Lands 

50.00 

Revenue  from  Yield  Tax  Sources 

4,236.42 

Interest  Received  on  Taxes  and  Deposits 

1,500.00 

Business  Licenses,  Permits  and  Filing  Fees 

700.00 

Dog  Licenses 

800.00 

Motor  Vehicle  Permit  Fees 

44,000.00 

Sale  of  Tax  Deeded  Property 

50.00 

Fines  and  Forfeits  —  District  Court 

2,500.00 

Poll  Taxes  at  $2.00 

3,678.00 

State  Head  Tax  Commissions 

1,250.00 

Cash  Surplus 

25,000.00 

Town  Road  Aid  —  State 

7,582.36 

Class  IV  Urban  -  State 

5,450.00 

Town  Dump 

500.00 

$123,675.00 

SCHEDULE  OF  TOWN  PROPERTY 

Town  hall  and  town  oflBces,  lands  and  buildings  $40,000.00 

Furniture  and  equipment  5,000.00 

Libraries,  land  and  buildings  25,000.00 

Furniture  and  equipment  5,000.00 

Police  Station,  land  and  buildings  2,500.00 

Garage  and  highway  equipment  50,000.00 

Parks,  commons  and  playgrounds  7,500.00 

Schools,  lands  and  buildings  2,002.000.00 

Equipment  180,000.00 

Salt  shed,  lands  and  buildings  3,000.00 

Town  dump,  land  as  improved  2,500.00 

Timber  lot  1,000.00 

Gravel  pit  1,000.00 
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All  lands  and  buildings  acquired  through 
tax  collector's  deeds 

1  A.  land,  Green  Hill  Road 

y4  A.  land  and  buildings,  West  Side  Road 

8  A.  Intervale  land 

¥2  A.  land  and  cottage 

30  A.  land  South  Conway 

House,  Passaconaway  Road 

Land  and  buildings,  Side  Track 

Land  and  buildings,  Odell  Hill 

1  A.  camp  and  lot,  Fryeburg  Road 

Vs  A.  camp  and  land.  West  Side  Road 

50  A.  land.  East  Conway 

¥2  A.  house  lot,  Redstone 

Cottage  and  land,  Kennett  Street 

Land  and  building,  Modock  Hill 

Camp  on  leased  land.  South  Conway 

Land 

Land  and  buildings.  Stark  Road 

Henderson  land 

Land  and  buildings.  Stark  Road 

Land  and  buildings,  Oak  Stieet,  North  Conway 

Land  and  buildings.  West  Side  Road 

Land  and  buildings,  Davis  Hill  Road 

Land  and  buildings,  Intervale  Road 

Land  and  buildings,  Redstone  to  East  Conway  Road 

Land  and  buildings.  Artist  Falls  Road 

No.  54,  Nathaniel  Eastman  —  3rd  Division 

35  A.  Flint  Woodlands,  East  Conway 

Land  and  buildings.  West  Side  Road 

Land 

"A"  Frame  Building 
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General  Expenses  of  Administration 

TOWN  OFFICERS'  SALARIES 


Appropriation  (Article  2-a) 

$15,600.00 

Expenditures 

Selectmen 

Town  Clerk  and  Tax  Collector 

Town  Clerk's  and  Tax  Collector's  fees 

Treasurer 

Town  Manager 

Chairman  Trustees  of  Trust  Funds 

Chairman  Budget  Committee 

$3,000.00 

2,400.00 

2,541.90 

600.00 

7,307.40 

25.00 

73.00 

Overdraft 

$15,947.30 

347.30 

$15,947.30 

TOWN  OFFICERS' 

EXPENSES 

Appropriation  (Article  2-b) 
Reimbursements 

$3,925.00 
191.40 

$4,116.40 


Expenditures 

Mileage 

$1,821.74 

Meals 

79.08 

Dues 

241.91 

Reference  Books 

62.45 

Audit 

1,164.73 

Listers 

320.25 

Dog  Licenses 

86.40 

Bicycle  Licenses 

159.45 

Convention  Expenses 

76.60 

Tax  Redemption  Fees 

12.00 

Fees  and  Costs  of  Tax  Sale 

936.75 

Advisor  to  Board  of  Selectmen 

172.95 

Other  Expense 

146.34 
$5,280.65 

Overdraft 

1,164.25 
$5,280.65 
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OFFICE  EXPENSE 

Appropriation  (Article  2-c)  $12,683.00 

Reimbursements  23.00 


$12,706.00 

Expenditures 

Salaries 

$10,301.53 

Supplies 

1,289.59 

Telephone 

639.21 

Postage 

679.60 

Legal  Advertising 

122.50 

Town  Reports 

1,662.70 

Equipment 

334.61 

Equipment  Service  Contracts 

49.00 

Equipment  Repairs 

125.00 

Records  of  Transfers  of  Property 

172.05 

Reports  of  Ownership 

of  Boats 

16.56 

Book  Binding 

235.20 
$15,627.55 

Overdraft 

2,921.55 

$15,627.55 

ELECTION  AND  REGISTRATION 

Appropriation  (Article  2-d)  $525.00 

Expenditures 

Moderator  $     00.00 

Assistant  Moderator  16.25 

Ballot  Clerks  81.25 

Supervisors  233. 00 

Legal  Advertising  31.00 

SuppUes  64.20 

Other  Expense  27.60 


$453.30 
Unexpended  71.70 


$525.00 

DISTRICT  COURT 

Appropriation  (Article  2-e)  $1,850.00 

Expenditures 

Judge's  salary  $1,000.00 

Assistant  Judge's  salary  250.00 

Clerk's   salary  600.00 

$1,850.00 
17 


TOWN  HALL  AND  OTHER  TOWN  BUU^DINGS 

$4,847.00 


Appropriation  (Article  2-f) 

Expenditures 

Town  Hall  and  OfiBces 

Cleaning 

Supplies 

Equipment 

Electricity 

Heating 

Repairs  and  Improvements 

Other 

$1,288.00 
113.93 
525.95 
252.32 
791.24 
96.54 
9.45 

$3,077.43 

Garage 

Electricity 

Heating 

Repairs  and  Improvements 

Supplies 

Other 

$     332.09 

1,634.64 

83.39 

22.75 

.55 

$2,073.42 

Center  Conway  Library  Building 
Electricity 
Heating 
Repairs 

$206.31 

182.82 

14.00 

$403.13 

Police  Station 

Cleaning 

Repairs  and  Improvements 

Supplies 

Heating 

Electricity 

Water 

$     232.37 

4.20 

220.76 

234.23 

15.00 

Equipment 
Other 

104.15 
3.41 

$814.12 

Storage  Buildings 

No.  1  Repairs  and  Improvements  $  9.30 


$  9.30 
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Salt  Shed 

Repairs  and  Improvements  $  25.85 

Electricity  65.05 

Other  1-75 


$     92.65 


$6,470.05 
Overdraft  1,623.05 


$6,470.05 


REAPPRAISAL  OF  PROPERTY 

Appropriation  (Article  2-g)  $  5,000.00 

1966  liabiUties  16,927.77 


$21,927.77 


Expenditures 

Legal  Advertising  $       13.50 

Valuation   Pamphlets  454.15 

Supplies  and  Other  Expenses  885.46 

Salaries  18,671.61 

Meals  2,299.00 

Travel  4,575.44 

Rooms  240.80  Cr. 


$26,658.36 
Overdraft  4,730.59 


$26,658.36 


EiMPLOYEES'  RETIREMENT  AND  SOCIAL  SECURITY 

Appropriation  (Article  2-h)  $3,500.00 

Expenditures 

Social  Security  $1,995.26 

Administrative  Costs  3.16 


$1,998.42 
Unexpended  $1,501.58 

$3,500.00 

POLICE  DEPARTMENT 

Appropriation  (Aiticle  2-i)  $44,308.00 

Reimbursements  398.51 

$44,706.51 


19 


Expenditures 

Labor  $  31,103.23 

Mileage  4,189.60 

Telephone  642.31 

SuppUes  470.16 

Clothing  761.68 

Meals  12.15 

Repairs  161.04 

Postage  25.50 

Equipment  286.82 

Radios  400.00 

Cruisers  4,175.56 

Maintenance,  Cruisers  679.94 

Training  440.40 

Advertising  39.00 

Other  129.50 


$43,516.89 
Unexpended  1,189.62 


$44,706.51 

FIRE  DEPARTMENT 

Appropriation  (Article  2-])  $4,000.00 

Reimbursements  21.15 


Expenditures 

Conway  Fire  Department  $     742.75 

North  Conway  Fire  Department  1,155.75 

Redstone  Fire  Department  181.13 

Fire  Warden  Bills  43.30 

Telephone  for  Fire  Warden  95.79 

Supplies  91.58 

Tank  Truck  160.14 

Other  34.04 


$4,021.15 


$2,504.48 
Unexpended  1,516.67 

$4,021.15 

BUSTER  RUST  AND  CARE  OF  TREES 

Appropriation  (Article  2-k)  $  750.00 

Reimbursement  1.25 


$751.25 
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Expenditures 

Blister  Rust  $150.00 

Dutch  Elm  Disease  498.00 


$648.00 

Unexpended 

103.25 

$751.25 

INSURANCE 

Appropriation  (Article  2-1) 

$5,100.00 

Reimbursements 

557.00 

$5,657.00 

Expenditures 

Workmen's  Compensation 

$1,218.00 

Multi-Peril 

4,412.70 

Town  Officers'  Bonds 

470.00 

Police  Cars 

320.00 

Life  Insurance 

329.67 

Police  Cruisers 

58.00 

$6,808.37 
Overdraft  1,151.37 


$6,808.37 


DAMAGES  AND  LEGAL  EXPENSES  AND 
LAND  DAMAGES 


Appropriation  (Article  2-m)  $1,875.00 

Expenditvires 

Recording  $       4.10 

Retainer  250.00 

Other  Legal  Expense  102.00 


$356.10 
Unexpended  1,518.90 


$1,875.00 

CIVIL  DEFENSE 

Appropriation  (Article  2-n)  $625.00 

Expenditures 
Director  of  Civil  Defense  $625.00 
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HEALTH  DEPARTMENT  INCLUDING  HOSPITALS 

Appropriation  (Article  2-o)  $6,350.00 

Expenditures 
Hospital  $6,000.00 

Health  Officer  350.00 


$550.00 


$6,350.00 

VITAL 

STATISTICS 

Appropriation   (Article 

Expenditiu-es 
Births 
Deaths 
Marriages 

2-p) 

$256.80 

134.50 

91.75 

Unexpended 

$483.05 
66.95 

$550.00 

TOWN 

Appropriation  (Article  2-q) 

Expenditures 
Hired  Equipment  and  Labor 
Advertising 
Equipment 
Other 

DUMP 

$5,113.32 

18.00 

85.95 

.80 

Unexpended 

$5,218.07 
781.93 

$6,000.00 


Appropriation  (Article  2-r) 
Reimbursements  —  State  —  Road  Toll 
State  —  Blades 
Other 

$91,975.00 

1,676.45 

190.30 

40.00 

Expenditures 

Labor 

Equipment  Expense 
Parts 

Gas  &  Diesel  Fuel 
Oil  and  Grease 

$4,179.17 

6,486.63 

330.09 

$45,435.79 

$93,881.75 
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Tires  and  Tubes  1,043.50 

Outside  Labor  334.86 

Blades,  Noses,  Shoes  964.15 

Other  Supplies  and  Expense     377.82 


$13,716.22 


Garage  Expense 

Garage  Supplies  $1,445.31 

Welding  157.62 

Telephone  424.14 

Tools  59.05 

Garage  Equipment  219.00 


Highway  Expense 

Supplies  $1,455.68 

Culverts  600.06 
Traffic,  Street  and  Bridge 

Lights  1,443.89 

Hired  Equipment  4,922.33 

Sand  and  Gravel  490.10 

Asphalt  9,500.41 

Salt  and  Calcium  Chloride  16,567.23 

Tools  535.11 
Removing  Trees  and  Stumps  1,156.43 

Custom  Sawing  95.55 

TRA  7,582.36  Cr. 

Other  Expense  147.77 


2,305.12 


29,332.20 


$90,789.33 
Unexpended  3,092.42 


$93,881.75 

TOWN  ROAD  AID 

Appropriation  (Article  2-s)  $10,909.80 

Expenditures 
State  of  New  Hampshire  $1,423.02 

Transfer  to  Highway  7,582.36 


$9,005.38 
Unexpended  1,904.42 


$10,909.80 
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LIBRARIES 

Appropriation  (Article  2-t)  $9,492.00 

Expenditures 
Conway  Public  Library  Trustees  $9,492.00 


TOWN  POOR 


Appropriation  (Article  2-u) 

$17,000.00 

Reimbursements 

2,853.00 
$19,853.00 

Expenditures 

Food  and  Household  Necessities 

$1,538.98 

Rent  or  Shelter 

65.00 

Clothing 

1,067.68 

Fuel 

179.00 

Medical 

2,507.96 

Board  and  Care 

5,482.40 

Other 

.40 

Surplus  Commodities 

1,305.19 

$12,146.61 

Unexpended 

7,706.39 

$19,853.00 

OLD  AGE 

ASSISTANCE 

Appropriation  (Article  2-v) 

$14,500.00 

Reimbursements 

503.28 
$15,003.28 

Expenditures 

State  of  New  Hampshire 

$12,033.06 

Unexpended 

2,970.22 

$15,003.28 


MEMORIAL  DAY 

Appropriation  (Aiticle  2-w)  $365.00 

Expenditures 
Ralph  W.  Shirley  Post  No.  46  $165.00 

American  Legion  Post  No.  95  175.00 

Center  Conway  Cemetery  Association  25.00 

$365.00 
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SOLDIERS'  AID 

Appropriation  (Article  2-x)  $5,000.00 


Expenditures 

Food  and  Household  Necessities 

$437.41 

Rent  or  Shelter 

50.00 

Fuel 

20.00 

Gas,   Light,   Water 

7.06 

Medical 

499.80 

Other 

37.08 

$1,051.35 

Unexpended 

3,948.65 

$5,000.00 

PARKS  AND  PLAYGROUNDS 

Appropriation  (Ai'ticle  2-y)  $685.00 

Expenditures 

Schouler  Park  $400.00 

Conway  Village  Park  100.00 

Center  Conway  Park  75.00 

Redstone  Park  75.00 

Flags  2.50 


$652.50 
Unexpended  32.50 


$685.00 

INTEREST 

Appropriation  (Article  2-z)  $9,590.00 

Expenditures 

Interest  on  Bonds  $3,660.00 

Interest  on  Temporary  Loans  4,671.00 


$8,331.00 
Unexpended  1,259.00 


$9,590.00 
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CLASS  IV  URBAN 


Appropriation  (Article  2-a-l) 
Reimbiirsement  —  State 

$5,450.00 
5,450.00 

Expenditures 

Applied  to  Payment  of  Bonds 

$10,900.00 

$10,900.00 

NEW  EQUIPMENT 

Appropriation  (Article  2-b-l) 

Expenditures 
Catch  Basin  Cleaner 
International  Truck 
Chevrolet  Pick-up 
Hermes  Typewriter  &  Multiplier 
Steam  Cleaner 

$3,540.35 

4,138.89 

725.00 

766.90 

398.00 

$10,400.00 

Unexpended 

$9,569.14 
830.86 

$10,400.00 

BONDS 

Appropriation  (Article  2-c-l) 

Class  IV  Urban  Appropriation  (Art.  2-a 

>1) 

$  3,100.00 
10,900.00 

Highway  Bonds  —  Main  Street 
Highway  Bonds  —  Route  16  &  Bridge 

$  4,000.00 
10,000.00 

$14,000.00 
$14,000.00 

PERAMBULATION   OF  TOWN  LINES 

Appropriation  (Article  2-d-l)  $300.00 

Unexpended  $300.00 

CAPITAL  RESERVE  FOR  SURVEY 
OF  STREETS  AND  TAX  MAP 

Appropriation  (Article  2-e-l)  $5,000.00 

Trustees  of  Trust  Funds  $5,000.00 

WATER  SAFETY  PROGRAM 
Appropriation  (Article  4)  $1,000.00 

Expenditures 
American  Red  Cross  — 

Conway  Chapter  $1,000.00 
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INFORMATION  BOOTHS 

Appropriation   (Article  5)  $2,000.00 

Expenditures 
Conway  Chamber  of  Commerce  $1,000.00 

North  Conway  Chamber  of  Commerce  1,000.00 


$2,000.00 
WHITE   MOUNTAINS    REGION   ASSOCIATION 

Appropriation  (Article  6)  $1,000.00 

Expenditures 

White   Mountains    Region   Assoc.  $1,000.00 

PURCHASE  OF  OLD  CONWAY  JUNIOR  HIGH 
SCHOOL,  LAND  &  BUILDING 

Appropriation   (Article   10)  $1.00 

Unexpended  $1.00 

Library  Reports 

REPORT  OF  CENTER  CONWAY  LIBRARY 


Cash  on  hand  Dec.  31,  1967 
Received  from  fines  and  gifts 

$   1.33 
11.75 

Expenditures 

Magazines 
Incidentals 

11.75 
2.00 

$13.08 

Resources 

Volumes  owned  Dec.  13,  1967 
Added  by  gifts 
Added  by  purchase 

$13.75 

3,559 

104 

3 

Discarded  and  lost 

3,666 

7 

Volumes  owned  Dec.  31,  1967 

Circulation 
Fiction 
Juveniles 
Miscellaneous 

3659 

570 

566 

70 

1,206 
DELLA  POTTER,  Librarian 
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REPORT  OF  CONWAY  PUBLIC  LIBRARY 


Resources 

Volumes  owned  Dec.  31,  1966 

11,599 

Volumes  added 

565 

12,164 

Deduct  volumes  lost 

87 

Volumes  owned  Dec.  31,  1967  12,057 


Services 

Adult 

Volumes  loaned,  non-fiction 

7,112 

Volumes  loaned,  fiction 

10,887 

Total  loans 

17,999 

Juvenile 

Volumes  loaned,  non-fiction 

1,585 

Volumes  loaned,  fiction 

5,523 

Total  loans 

7,108 

Total  volumes  loaned,  adult  and  juvenile 

25,107 

Reference 

320 

Reading  Room  attendance 

4,397 
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REPORT  OF  FOREST  FIRE  WARDEN 

After  several  successive  years  of  drought,  the  rains  of  1967  came 
as  a  welcome  change.  Our  record  of  the  past  fire  season  is  good. 
Our  thanks  to  all  who  contributed  to  achieve  this  good  record.  Con- 
tinued improvement  in  the  matter  of  accurate,  prompt  detection  and 
rapid  eflFective  suppressive  action  can  help  to  maintain  this  good, 
worthwhile  record  even  though  we  do  not  have  an  abvmdance  of  rain 
as  in  the  fire  season  of  1967. 

It  will  help  if  we  follow  these  simple  suggestions: 

1.  No  biuning  of  debris  and  waste  between  the  hours  of  9:00 
a.m.  and  5:00  p.m.  and  then  only  with  a  written  permit  from  the 
Forest  Fire  Warden. 

2.  Take  debris  and  waste  to  the  town  dump. 

3.  Keep  matches  away  from  young  children. 

4.  Be  sure  matches  and  smoking  material  are  dead  out  when 
we  discard  them. 

5.  Set  a  good  example  for  others  in  fire  prevention. 

I  wish  to  thank  the  townspeople  for  their  continued  good  co- 
operation in  the  past  year  1967. 


Number  of  Fires  &  Acres  Burned 

in  1967 

Fires 

Acres 

State 

408 

520 

EHstrict 

32 

14% 

Town 

0 

0 

HUBERT 

C. 

HARTWELL,  JR. 

CHARLES  WHITCOMB 

District  Chief 

Warden 
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NORTH   CONWAY   PARK   COMMISSION 

Statement  of  Receipts  and  Expenditures  —  1967 

Cash  on  hand,  January  1,  1967: 

Savings  account  (North  Conway  Loan  & 

Banking  Co.)  $617.03 

Savings  Account  (White  Mt.  National  Bank)  611.13 

Checking  Account  1.18 


Receipts 

Town  of  Conway  appropriation  6/2/67  400.00 

(deposited  in  White  Mt.  National  Bank) 

From  Precinct  6/12/67  600-00 

(deposited  in  North  Conway  Loan  & 
Banking  Checking) 

From  North  Conway  Rotaiy  Club  100.00 

(specifically  for  bleachers)  9/14 

Interest  earned  to  12/31/67 

North  Conway  Loan  &  Banking  21.01 

White  Mt.  National  Bank  28.60 


Disbursements: 

Batchelder  Tree  Service  $     51.50 

New  England  Decorating  Co.  (flag)  26.90 
Diamond  National  (Herb  Willey  —  1  pc. 

birch  for  bench)  3.00 

A.  J.  Paquette  (paving)  125.00 
Hussey  Manufacturing  Co.  (bleachers  — 

$100  given  by  Rotary)  196.20 

Main  Street  Motor  Mart  (labor  on  benches)  12.50 

Carroll  County  Co.  (seed,  fertihzer,  paint)  221.63 

John  Kyte  (labor)  172.50 

Joe  Dupuis  (labor  and  mower)  262.50 

Lyman's  Service  Station  (gas)  .90 

North  Conway  Incinerator  Service  201.75 

(includes  setting  4  new  benches,  $105.75) 


30 


$1,229.34 


1,149.61 
$2,378.95 


$1,274.38 


Savings  Accounts,  December  31,  1967: 

North  Conway  Loan  &  Banking  Co.  $538.04 

White  Mountain  National  Bank  516.73 

Checking  Account  49.80 


1,104.57 


$2,378.95 


WATER  SAFETY  PROGRAM  -  1968 

In  1967,  we  asked  for  $1,000  for  assistance  with  the  Water 
Safety  Program  for  the  Town  of  Conway.  At  Echo  Lake,  it  made 
possible  the  three  instructors  which  were  needed  for  tlie  164  children 
who  attended  classes,  since  one  instructor  should  be  responsible  for 
no  more  than  50  childi-en  during  the  two-hour  period. 

To  accommodate  the  children  of  Conway  Village,  two  sessions 
are  held,  one  beginning  in  July  and  one  in  August,  since  one  session 
would  be  too  crowded.  The  children  of  Center  Conway  attend  the 
class  at  Conway  Lake,  but  all  other  children  have  to  go  to  Crystal 
Lake,  Echo  Lake,  or  Silver  Lake. 

The  expenses  for  1967  are  listed:  mileage  and  salaries  are  com- 
bined. 

Crystal  Lake  $364.70 

Conway  Share  of  Silver  Lake  233.20 

Echo  Lake  430.40 

Conway  Lake  110.00 

$1,138.30 

The  Conway  Chapter  pays  the  other  expenses  connected  with 
the  program.  This  year  to  encourage  other  children  to  participate 
in  the  program,  we  are  trying  to  find  volunteer  drivers  to  tiansport 
the  many  children  who  cannot  get  rides  to  these  four  programs. 
One  instructor  is  sent  to  aquatic  school  each  year.  None  was  sent 
last  year,  but  two  are  scheduled  to  go  this  year.  Over  400  childi-en 
were  enrolled  in  lessons  last  year,  and  at  least  one  life  was  known 
saved  because  of  these  life  saving  classes  taught  as  part  of  the 
program. 
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REPORT 

OF  AN  EXAMINATION  AND  AUDIT 

OF  THE  ACCOUNTS 

OF  THE 

TOWN  OF  CONWAY 

FOR  THE  FISCAL  YEAR  ENDED  DECEMBER  31,  1967 
MADE  BY 

The  Division  of  Municipal  Accounting 
State  Tax  Commission 

JANUARY  19-25,  1968 

STATE  AUDIT  -  TOWN  OF  CONWAY 

DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 

Concord,  New  Hampshire 


SUMMARY   OF   FINDINGS   AND   RECOMMENDATIONS 

February  1,  1968 

Board  of  Selectmen 
Conway,  New  Hampshire 
Gentlemen: 

Submitted  herewith  is  the  report  of  an  examination  and  audit 
of  the  accounts  of  the  Town  of  Conway  for  the  fiscal  year  ended 
December  31,  1967,  which  was  made  by  this  Division  in  accordance 
with  the  vote  of  the  Town.  Exhibits  as  hereafter  listed  are  included 
as  part  of  the  report. 

SCOPE  OF  AUDIT 

Included  in  the  examination  and  audit  were  the  accounts  and 
records  of  the  Board  of  Selectmen,  Treasurer,  Tax  Collector,  Town 
Clerk,  District  Court,  Library,  Trustees  of  Trust  Funds  and  Highway 
Bond  Fund. 
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FINANCIAL  STATEMENTS 

Comparative  Balance  Sheets  —  December  31,  1966  —  December  31, 
1967:  (Exhibit  A-1) 

Comparative  Balance  Sheets  as  of  December  31,  1966  and  De- 
cember 31,  1967,  are  presented  in  Exhibit  A-1.  As  indicated  therein, 
the  Surplus  increased  from  $5,955.73  to  $15,449.39  during  1967. 
Analysis  of  Change  in  Financial  Condition:  (Exhibit  A-2) 

An  analysis  of  the  change  in  financial  condition  during  the  year 
is  made  in  Exhibit  A-2,  with  the  factors  which  caused  the  change 
indicated  therein. 

Comparative  Statements  of  Appropriations  and  Expenditvires  —  Esti- 
mated and  Actual  Revenue:      (Exhibits  A-3  &  A-4) 

Comparative  statements  of  appropriations  and  expenditm-es,  esti- 
mated and  actual  revenues  for  the  fiscal  year  ended  December  31, 
1967,  are  presented  in  Exhibits  A-3  and  A-4.  As  indicated  by  the 
budget  summary  (Exhibit  A-4),  a  net  unexpended  balance  of  appro- 
priations of  $11,430.81,  plus  a  revenue  surplus  of  $17,988.25,  resulted 
in  a  net  budget  surplus  of  $29,419.06. 

Summary  Statement  of  Receipts  and  Expenditures:      (Exhibit  B-1) 

A  summary  statement  of  receipts  and  expenditures  for  the  fiscal 
year  ended  December  31,  1967,  made  up  in  accordance  with  the  vmi- 
form  classification  of  accounts,  is  included  in  Exhibit  B-1.  Proof  of 
the  Treasurer's  balance  as  of  December  31,  1967,  is  indicated  in 
Exhibit  B-2. 

District  Court:     (Exhibit  E) 

A  statement  of  the  accounts  of  the  District  Court  for  the  fiscal 
year  is  presented  in  Exhibit  E. 

Library:      (Exhibit  F) 

A  statement  of  the  activities  in  the  Library  Account  is  pre- 
sented in  Exliibit  F. 

Highway  Bond  Fund:     (Exhibit  G) 

The  activity  in  this  account  consisted  of  interest  income  only. 

Statement  of  Bonded  Indebtedness:     (Exhibit  I) 

A  statement  of  outstanding  bonded  indebtedness  as  of  Decem- 
ber 31,  1967,  showing  annual  debt  service  requirements,  is  contained 
in  Exhibit  I. 
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AUDIT  PROCEDURE 

The  accounts  and  records  of  all  town  officials  charged  with  the 
custody,  receipts  and  disbursement  of  all  public  funds  were  examined 
and  audited.  Vouchers  and  cancelled  checks  were  compared  with 
supporting  invoices  and  payrolls  as  well  as  entries  in  the  books  of 
record.  Receipts  were  checked  by  source  insofar  as  possible  and  totals 
of  receipts  and  expenditures  verified.  Book  balances  were  verified 
by  comparison  with  reconciled  bank  balances  made  from  statements 
obtained  from  depository  banks.  Verification  of  uncollected  taxes  was 
made  by  mailing  notices  to  delinquent  taxpayers  as  indicated  by 
the  Collector's  records.  The  amounts  of  uncollected  and  unredeemed 
taxes  as  indicated  in  this  report  are  therefore  subject  to  any  changes 
which  may  be  necessitated  by  the  return  of  verification  notices. 

GENERAL  COMMENTS 

Current  Surplus: 

The  cuiTcnt  surplus  (excess  of  total  assets  over  current  liabilities) 
decreased  by  $4,506-34,  from  $124,955.73  to  $120,449.39  in  1967, 
as  shown  herewith: 

Dec.  31,  1966         Dec.  31,  1967 
Total  Assets  $928,996.21  $1,127,636.31 

Current  Liabilities  804,040.48  1,007,186.92 


Current  Surplus                                        $124,955.73  $  120,449.39 

Surety  Bond: 

The  surety  bond  of  the  Treasurer  should  be  increased  from 
$25,000.00  to  $28,000.00. 

Uncollected  Taxes: 

Upon  reviewing  all  prior  years'  uncollected  property  (stock  in 
trade)  and  yield  taxes  which  are  considered  to  be  imcoUectible,  it  is 
recommended  that  the  following  taxes  be  abated: 

1957  Yield  Taxes  $363.72 

1959  Yield  Taxes  48.00 

1959  Property  Taxes  389.44 

1960  Property  Taxes  510.51 

1961  Property  Taxes  659.10 
1963  Property  Taxes  81.00 
1963  Yield  Taxes  67.73 


$2,119.50 


It  is  also  recommended  that  after  two  years  from  date  of  tax 
sale  a  Tax  Collector's  Deed  should  be  given  to  the  Town  for  all 
rmredeemed  taxes. 
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Conclusion: 

The  provisions  of  Chapter  184,  of  the  Laws  of  1955,  require  that 
this  report  or  the  summary  of  findings  and  recommendations  (letter 
of  transmittal)  shall  be  published  in  the  next  annual  report  of  the 
Town. 

We  extend  our  thanks  to  the  officials  of  the  Tovm  of  Conway 
for  their  assistance  during  the  course  of  the  audit. 

Yours  very  truly, 

O.  MAURICE  OLESON 

Director 
Division  of  Mimicipal  Accomiting 
State  Tax  Commission 

O.  Maurice  Oleson,  Auditor 
Hugh  J.  Cassidy,  Auditor 
John  J.  Durr,  Jr.,  Accountant 

DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 
Concord,  New  Hampshire 

February  1,  1968 

CERTIFICATE  OF  AUDIT 

This  is  to  certify  that  we  have  examined  and  audited  the  accomits 
and  records  of  the  Town  of  Conway  for  the  fiscal  year  ended  De- 
cember 31,  1967.  In  our  opinion  the  Exhibits  included  herewith  pre- 
sent fairly  the  financial  condition  of  the  Town  of  Conway  on  Decem- 
ber 31,  1967,  and  the  results  of  operations  for  the  fiscal  year  ended 
on  that  date. 

Respectfully  submitted, 

O.  MAURICE  OLESON 

Dii'ector 
Division  of   Municipal  Accounting 
State  Tax  Commission 

O.  Maurice  Oleson,  Auditor 
Hugh  J.  Cassidy,  Auditor 
John  J.  Drur,  Jr.,  Accountant 
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TOWN  OF  CONWAY 
INDEX 

EXHIBITS: 

Financial  Information: 

A- 1 —Comparative  Balance  Sheets  —  As  of  December  31,  1966 

and  December  31,  1967 
A-2  —  Analysis  of  Change  in  Financial  Condition 
A-3  —  Comparative  Statement  of  Appropriations  and  Expenditures 
A-4  —  Comparative  Statement  of  Estimated  and  Actual  Revenues 

and  Budget  Summary 

Treasurer: 

B-1  —  Classified  Statement  of  Receipts  and  Expenditures 

B-2  —  Summary  of  Receipts,  Expenditures  and  Proof  of  Balance 

Tax  Collector: 

C-1  —  Summary  of  Wan-ants  —  Period  March  19,  1967  to  De- 
cember 31,  1967,  Inclusive  —  Edward  J.  Cravedi,  Tax 
Collector 

C-2  —  Surmnary  of  State  Head  Tax  Wan-ants,  Period  March  19, 
1967,  to  December  31,  1967,  Inclusive  -  Edward  J.  Cra- 
vedi   Tax  Collector 

C-3  —  Summary  of  Tax  Sale  Accounts  —  Period  March  19,  1967 
to  December  31,  1967,  Inclusive  —  Edward  J.  Cravedi, 
Tax  Collector 

C-4  —  Sinnmary  of  Tax  Sale  Accounts  —  North  Conway  Water 
Precinct 

Town  Clerk: 

D  —  Statement  of  Town  Clerk's  Accounts  —  Period  March  19, 
1967  to  December  31,  1967,  Inclusive  -  Edward  J. 
Cravedi,  Town  Clerk 

District  Court: 

E  —  Statement  of  Receipts,  Expenditmes  and  Proof  of  Balance 

Library: 

F  —  Statement  of  Public  Library  Receipts,  Expenditures  and  Proof 
of  Balance 

Highway  Bond  Issue  Fund: 

G  —  Statement  of  Receipts,  Expenditures  and  Proof  of  Balance 

Trust  Fimds: 

H  —  Summary  of  Trust  Fund  Principal,  Income  and  Investments 

Indebtedness: 

I  —  Statement  of  Bonded  Indebtedness,  Showing  Annual  Maturi- 
ties of  Principal  and  Interest 

Surety  Bonds: 

J  —  Town  Officers'  Surety  Bonds 
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Exhibit  A-2 

TOWN  OF  CONWAY 

ANALYSIS  OF  CHANGE  IN  FINANCIAL  CONDITION 
Fiscal  Year  Ended  December  31,  1967 

Surplus  -  December  31,  1967  $15,449.39 

Surplus  -  December  31,  1966  5,955.73 

Increase  in  Surplus  $9,493.66 

Analysis  of  Change 

Increases 

Net  Budget  Surplus  $29,419.06 

Bonds  Retired  14,000.00 
Increase  in  Tax  Collector's  cash 

a/c  Interest  .33 

Overpayments  a/c  property  taxes  242.12 
Excess  Payment  1966  property  taxes 

a/c  tax  sale  check  127.45 

Tax  Collector's  excess  credits— net  69.43 

$43,858.39 

Decreases: 

Surplus  used  to  reduce  tax  rate  $25,000.00 

Capital  reserve  fund  voted  from  surplus  5,000.00 

Prior  year's   gas  tax  refund  to 

State  and  Federal  governments  4,074.80 

Overpayment  a/c  tax  sale  228.31 

Increase  in  accounts  payable  61.80 

34,364.73 

Net  Increase  $  9,493.66 
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Exhibit  B-1 

TOWN  OF  CONWAY 

Classified    Statement   of   Receipts   and   Expenditures 

Fiscal  Year  Ended  December  31,   1967 

Receipts 


Current  Revenue: 

From  Local  Taxes: 

Current  Year: 

Property  Taxes                    $125,852.21 

Poll  Taxes                                   2,440.00 

State  Head  Taxes                      8,150.00 

Yield  Taxes                                 5,013.78 

National  Bank  Stock  Taxes         659.20 

$142,115.19 

Prior  Years: 

Property  Taxes 

647,286.43 

Poll  Taxes 

958.00 

Yield  Taxes 

96.80 

State  Head  Taxes 

3,255.00 

Interest  on  Taxes 

3,640.08 

Penalties  on  State  Head  Taxes 

355.00 

Tax  Sales  Redeemed— Conway 

14,676.16 

Tax  Sales  Redeemed— North  Conway  Water 

Precinct 

188.33 

$812,570.99 

From  State: 

Interest  and  Dividends  Tax 

$21,472.10 

Town  Road  Aid 

7,582.36 

Town  Road  Aid  —  Class  IV  —  Urban 

5,450.00 

Road  Toll 

1,676.45 

Reimbursement  —  a/c  Old  Age  Assistance       503.28 

Reimbursement  —  a/c  State  &  Federal 

Lands 

147.24 

Reimbursement  —  a/c  Blister  Rust 

1.25 

Reimbursement  —  a/c  Snowplow  Blades 

(Highway) 

190.30 

Reimbursement  —  a/c  Town  Poor 

1,520.00 

Reimbursement  —  a/c  Fire 

21.15 

Railroad  Tax 

2,296.03 

Savings   Bank  Tax 

2,610.09 

43,470.25 
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From  Local  Sources,  Except  Taxes: 


Dog  Licenses 

$     1,099.00 

Motor  Vehicle  Permit  Fees 

47,972.64 

Business  Licenses,  Permits  and  Filing 

Fees 

647.50 

Fines  &  Forfeits  —  Distiict  Court 

3,713.23 

Fines  &  Forfeits  —  District  Court 

(accounts  receivable) 

714.68 

Bicycle  Fees 

191.40 

54,338.45 

Receipts  Other  Than  Current  Revenue: 

Temporary  Loans 

$910,000.00 

Sale  of  Town  Property 

46.15 

Interest  on  Investments,  Etc. 

884.97 

Refund  of  Overpayment  a/c  Tax  Sale 

128.13 

Property  Tax  Refmids 

82.80 

Old  Checks  Cancelled 

45.65 

Appropriation  Credits: 

Blue  Cross 

$     311.00 

Highway  Department 

40.00 

Office  Expense 

19.00 

Police   Department 

397.51 

Insurance 

557.00 

Social  Security  (Employees) 

217.62 

Withholding  Taxes 

87.40 

ToviTi  Poor 

1,333.00 

Interest 

70.00 

3,032.53 

$914,220.23 

Total  Receipts  from  All  Sources 

$1,824,599.92 

Balance  —  January  1,  1967 

216,069.45 

Grand  Total 

$2,040,669.37 
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Expendituires 

General  Government: 

Town  Officers'  Salaries 
Town  Officers'  Expenses 
Office  Expense 
Election  and  Registration 
District  Court  Expenses 
Town  Hall  and  Other  Town 

Buildings 
Reappraisal 


Protection  of  Persons  &  Property: 

Police   Deparbnent 

Fire  Department 

Blister  Rust  &  Care  of  Trees 

Insurance 

Civilian  Defense 


Health: 

Health  Department,  including  hospitals 

Vital  Statistics 

Dump  &  Garbage  Collection 


Highways  &  Bridges: 

Town  Road  Aid 

Town  Maintenance: 

Summer  $28,232.91 

Winter  17,202.88 


General  Expenses  of  Highway 

Libraries: 
Public  Welfare: 

Old  Age  Assistance 
Town  Poor 


$15,947.30 
5,280.65 

$15,627.55 

453.30 

1,850.00 

6,470.05 
26,658.36 


$43,516.89 
2,504.48 

648.00 
6,808.37 

625.00 


$6,350.00 

483.05 

5,218.07 


$9,005.38 


45,435.79 
45,353.54 


$     72,287.21 


$12,033.06 
12,146.61 


54,102.74 


12,051.12 


99,794.71 
9,492.00 


24,179.67 
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Patriotic  Purposes: 

Memorial  Day  365.00 

Soldiers'  Aid  1,051.35 


Recreation: 

Parks  and  Playgrounds 

Unclassified: 

Refunds: 

Motor  Vehicle  Permit 

Fees 

$     263.02 

Gas  Tax  to  State  &  U.S. 

Government 

4,074.80 

Dance  Permit 

2.00 

Dog  License 

2.00 

Taxes  and  Interest 

24,706.40 

Tax  Overpayments  re- 

funded 

19,848.45 

48,896.67 

Damages  &  Legal,  including  dog 

damage  356.10 

White  Mountain  Regional  Assn  1,000.00 

Information  Booths  2,000.00 

Social  Security  and  Retirement  1,998.42 

Taxes  Bought  by  Town  34,248.08 

Blue  Cross  196.68 

Withholding  Taxes  99.40 

Disability  Insxu-ance  92,69 

Social  Security  (Employees)  (671.63) 
American  Red  Cross  —  Water  Safety 

Program  1,000.00 


Interest: 

Long  Term  Indebtedness  3,660.00 

Temporary  Loans  4,671.00 
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1,416.35 


652.50 


$     89,216.41 


8,331.00 


New  Construction: 

New  Equipment  9,569.14 

Tax  Maps  7,000.00 


Indebtedness: 

State  Aid  Construction  —  Class  IV  — 

Urban  10,900.00 

Temporary  Loans  780,000.00 

Principal  of  Debt  3,100.00 

Capital  Reserve  Fund  5,000.00 

Capital  Reserve  Fund  (*)  5,000.00 


Payments  to  Other  Govenmiental 
Divisions: 


16,569.14 


804,000.00 


County  Tax 

41,017.08 

State  of  New  Hampshire: 

1966   Head  Taxes 

3,479.00 

1967  Head  Taxes 

6,577.00 

10,056.00 

Precinct  Taxes 

44,415.06 

School  District 

531,617.57 

627,105.71 

Total  Expenditures  for  all  purposes  $1,819,198.56 

Balance  -  December  31,  1967  221,470.81 


Grand  Total  $2,040,669.37 

(*)  Voted  March  10,  1964  to  Transfer  from  Surplus 
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Exhibit  B-2 

TOWN  OF  CONWAY 

Summary  of  Receipts,  Expenditures  and  Proof  of  Balance 
Fiscal  Year  Ended  December  31,  1967 

Balance -Jan.  1,  1967  $216,069.45 

Receipts  During  Year  1,824,599.92 


$2,040,669.37 
Expenditures  During  Year  1,819,198.56 

Balance  -  Dec  31,  1967  $221,470.81 


Proof  of  Balance 

Balance  in  the  North  Conway  Loan  & 
Banking  Company  —  Per  Statement 
December  28,  1967  $159,250.76 

Add:  Deposits  of 

Dec.  29,  1967  $330,000.00 

January   11,   1968  610.62 

January  17,  1968  78,043.83 

January  23,  1968  189.70 


408,844.15 

$568,094.91 
Less:  Outstanding  Checks  375,878.02 


$192,216.89 


Add:  Balance  in  the  Carroll  County 

Trust  Co  —  Per  Statement  December 
29,  1967  4,879.67 

U.S.  Treasury  Bills  (Carroll  County 

Trust  Co.  Dr.  Memo  No.  46067)  24,374.25 


Reconciled  Balance  -  Dec.  31,  1967  $221,470.81 
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Exhibit  D 

TOWN  OF  CONWAY 

Edward  J.  Cravedi,  Town  Clerk 

Statement  of  Town  Clerk's  Accounts 

Period  March  19,  1967  to  December  31,  1967,  Inclusive 

DR. 
Motor  Vehicle  Permits  Issued: 

1967  -  Nos.  381984  -  383804) 

-Nos.     56601-    56627)  $24,732.60 

1968 -Nos.  266401-266433  467.51 


Dog  Licenses  Issued: 

297 

at 

$  2.00 

18 

at 

$  5.00 

1 

at 

$  3.00 

1 

at 

$31.00 

3 

at 

$12.00 

1 

at 

$20.00 

1 

at 

$41.00 

$594.00 
90.00 
3.00 
31.00 
36.00 
20.00 
41.00 

$815.00 
41  Penalties  at  $1.00  each  41.00 


CR. 

Remittances  to  Treasurer: 

Motor  Vehicle  Permits  $25,200.11 

Dog  Licenses  and  Penalties  865.00 

Bicycle    Licenses  184.20 

Taxicab  Licenses  40.50 

Taxicab  Operator's  Licenses  5.00 


Less;  Excess  Remittances  Due  Town  Clerk: 

Dog  Licenses  and  Penalties  $     9.00 

Bicycle  Licenses  52.80 


$25,200.11 


856.00 
Bicycle  Licenses  131.40 

Taxicab  Licenses  40.50 

Taxicab  Operator's  Licenses  5.00 


$26,233.01 


$26,294.81 

61.80 
$26,233.01 
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Exhibit  E 

TOWN  OF  CONWAY 

District  Court 

Statement   of   Receipts,   Expenditures   and  Proof   of   Balance 
Fiscal  Year  Ended  December  31,  1967 

Balance  -  January  1,  1967  $210.04 

Receipts: 

Fines  and  Forfeits  $     7,089.50 

Bail  18,525.00 

Sale  of  Writs  and  Entry  Fees  92.60 

25,707.10 

$25,917.14 

Expenditures: 

Motor  Vehicle  Department  $     2,424.76 

Town  of  Conway  3,706.98 

Bail  Refunded  14,115.00 

Special   Justice  10.00 

Supplies,   Expenses,   Etc.  429.94 

Witness  Fees  552.46 

Fish  &  Game  Department  348.00 

Superior  Court  -  Bail  3,015.00 
N.  H.  Department  of  Employment 

Security  710.00 

Clerk's  Bond  10.00 

25,322.14 
Balance  -  December  31,  1967  $     595.00 
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Proof  of  Balance 

Balance  in  the  Carroll  County  Trust  Co. 

Per  Statement  Dec.   29,   1967  $1,343.97 

Add:  Deposit  of  Jan.  5,  1968  104.00 

$1,447.97 
Less:   Outstanding  Checks  852.97 

Reconciled  Balance  -  Dec.  31,  1967  $     595.00 

No.  of  Cases: 

Criminal  387 

Civil  40 

Small  Claims  171 

Juvenile  10 

608 
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Exhibit  F 

TOWN  OF  CONWAY 

Statement    of    Public    Library    Receipts,    Expenditures 

and  Proof  of  Balance 

Fiscal  Year  Ended  December  31,  1967 


Balance  —  January  1,  1967 

$       40.66 

Receipts: 

Town  Appropriation 

$9,492.00 

Fines 

456.69 

Rentals 

160.13 

Personal  Book  Purchases 

93.54 

Lost,  Damaged  or  Discarded  Books 

167.24 

Gifts 

13.60 

Non-resident  Cards 

89.00 

$10,472.20 
$10,512.86 

Expenditures: 
Salaries 


Librarian  $2,299.78 

Assistant  1,437.10 

Center  Conway  and  Other      353.94 
Janitor  780.00 


$4,870.82 

Books  —  Conway  and  Center  Conway 

Libraries  1,375.27 
Magazines  and  Periodicals  —  Conway 

and  Center  Conway  Libraries  255.10 

Librarian's  SuppKes  80.00 

Repairs  to  Building  248.47 

Fuel  542.79 

Lights  364.59 
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Telephone 

120.40 

Supplies  —  including  maintenance 

supplies 

132.13 

Insurance 

292.74 

Petty  Cash  Paid  Librarian 

45.79 

Furniture  and  Fixtures 

125.00 

Miscellaneous  Expenses 

199.47 

8,652.57 

Balance  —  December  31, 

1967 

$1,860.29 

Proof  of  Balance 

Balance  in  the  Carroll  County  Trust 

Co.  -  Per  Statement  Jan.  19,  1968  $2,010.35 

Less:   Outstanding  Checks  150.06 


Reconciled  Balance  -  Dec.  31,  1967  $1,860.29 


Trust  Fund  Investments 

William  K.  Eastman  Fund  -  Book  No.  6083  $1,915.54 

Alice  Bean  Fund  and  Rotary  Club  Fund 

Book  No.  8830  1,023-41 

Clarence  Eastman  Fund  -  Book  No.  11723  2,902.95 

Ruth  B.  D.  Home  Fund  -  Book  No.  19452  289.94 

2  Shares  Conway  Area  Business  Development 

Corp.  Stock,  per  $50.00 

$6,131.84 
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Exhibit  G 

TOWN  OF  CONWAY 

Highway  Bond  Issue  Fund 

Statement  of  Receipts,  Expenditures  and  Proof  of  Balance 

As  of  December  31,  1967 

Balance  -  January  1,  1967  $27,544.75 

Receipts: 

Interest  (Savings  Account  T-63)  562.50 


Balance  -  December  31,  1967  $28,107.25 


Proof  of  Balance 

Savings  Account  No.  15089  in  tPie  North 

Conway  Loan  &  Banking  Co.  $2,544.75 

Savings  Account  No.  T-63  in  the  North 

Conway  Loan  &  Banking  Co.  25,562.50 


Reconciled  Balance  -  Dec.  31,  1967  $28,107.25 
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Exhibit  I 

TOWN  OF  CONWAY 

Statement  of  Bonded  Indebtedness,  Showing  Annual 

Maturities  of  Principal  and  Interest 

As  of  December  31,  1967 


Amovmt  of  Issue 
Date  of  Issue 
Principal  Payable  Date 
Interest  Payable  Dates 
Payable  at 


Highway  Bonds 

3% 

$145,000.00 
July  15,  1963 
July  15 

January  1  and  July  1 
New  England  Merchants 
National  Bank   of  Boston 


Maturities  — 
Fiscal  Year  Ending 

December  31,  1968 


December  31 
December  31 
December  31 
December  31 
December  31 
December  31 
December  31 
December  31 
December  31 
December  31 


1969 
1970 
1971 
1972 
1973 
1974 
1975 
1976 
1977 
1978 


Principal 


Interest 


$10,000.00 

$3,150.00 

10,000.00 

2,850.00 

10,000.00 

2,550.00 

10,000.00 

2,250.00 

10,000.00 

1,950.00 

10,000.00 

1,650.00 

10,000.00 

1,350.00 

10,000.00 

1,050.00 

10,000.00 

750.00 

10,000.00 

450.00 

5,000.00 

150.00 

$105,000.00 

$18,150.00 
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Exhibit  J 

TOWN  OF  CONWAY 

Town  Officers'  Surety  Bonds 

1967 


Number 


Amount 


Term 
Beginning 


Town  Clerk: 

Edward  J.  Cravedi 

New  Hampshire  Insurance  Co.       85-17-11       $15,000.00       March  14,  1967 

Tax  Collector: 

Edward  J.  Cravedi 

New  Hampshire  Insurance  Co.       85-17-11       $28,000.00       March  14,  1967 

Treasurer: 

Mellen  B.  Benson 

New  Hampshire  Insurance  Co.       85-17-11       $25,000.00       March  14,  1967 

Trustees  of  Trust  Funds: 

Charles  Sturdivant 

New  Hampshire  Insurance  Co.       85-17-11       $  6,000.00       March    8,  1966 

J.  Martin  Fortier 

New  Hampshire  Insurance  Co.       85-17-11       $  6,000.00       March  14,  1967 

Howard  Wellwood 

New  Hampshire  Insurance  Co.       85-17-11       $  6,000.00       March    8,  1966 
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Portland,  Maine 
Conway,  N.  H. 
No.  Conway,  N.  H. 

Newton,  Mass. 
No.  Conway,  N.  H. 
Bridgton,  Maine 
Day,  Florida 
No.  Conway,  N.  H. 
No.  Conway,  N.  H. 
No.  Conway,  N.  H. 
No.  Conway,  N.  H. 
No.  Conway,  N.  H. 
Bridgton,  Maine 
Fryeburg,  Maine 
Lewiston,  Maine 
Derby,  Maine 
Conway,  N.  H. 
Florence,  N.  J. 
Stow,  Maine 
Bridgton,  Maine 
Youngstown,  Ohio 
No.  Conway,  N.  H. 
Fryeburg,  Maine 
Naples,  Maine 
No.  Conway,  N.  H. 
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No.  Conway,  N.  H. 
Eaton  Center,  N.  H. 
Bay  City,  Texas 

Norwich,  Conn. 
Porter,  Maine 
Portland,  Maine 
St.  Johnsbury,  Vt. 
No.  Conway,  N.  H. 
No.  Conway,  N.  H. 
Milo,  Maine 
Fryeburg,  Maine 
Portland,  Maine 
No.  Conway,  N.  H. 
No.  Conway,  N.  H. 
Bartlett,  N.  H. 
Dover,  N.  H. 
Conway,  N.  H. 
Corning,  N.  Y. 
Portland,  Maine 
Fryeburg,  Maine 
Barre,  Vt. 
Bridgton,  Maine 
Lewiston,  Maine^ 
Parsonsfield,  Maine 
No.  Conway,  N.  H. 
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Claudia  M.  Hatch 
Betty  J.  Richardson 
Laraine  Day 

Joanne  A.  Eman 
Shirley  L.  Nothrup 
Carmen  F.  Butterfield 
Virginia  V.  Driver 
Lucy  J.  Comer 
Jean  H.  Fox 
Patricia  A.  Nason 
Donna  R.  Durgin 
Carolyn  J.  Goodrich 
Veronica  E.  Watt 
Donna  M.  Emery 
Ruth  E.  Learn 
Marie  E.  Landers 
Elizabeth  R.  Gagne 
Royetta  J.  McCord 
Joyce  M.  McAllister 
Shirley  P.  Hilton 
Rose  M.  Moscardine 
Carlene  Bartlett 
Janice  M.  Tillson 
Nancy  J.  Rolfe 
Carol  S.  Hill 
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Richard  H.  Graves 
Richard  D.  DeWitt 
Parker  H.  Tolman 

Roy  T.  Simoneau 
Linwood  A.  McDonald 
Thomas  W.  Doughty 
Kenneth  F.  Johnson 
Robert  W.  Philbrick 
Michael  J.  Blake 
John  R.  Landers,  Jr. 
James  A.  Osgood 
Peter  Munro 
Charles  C.  Lewis 
John  W.  Reny 
Edmund  A.  Pettengill 
Bradley  F.  Donaldson 
Carroll  H.  Wade 
George  R.  Reuning 
William  F.  Parmenter 
Roland  C.  Bean 
Roger  W.  Kohrs 
Yerrick  Colbath 
WilHam  B.  Fraser 
Wayne  L.  Ridlon 
Harry  C.  Magee 
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Robin  Lynn 
Karen  Lynn 
Cynthia  Lynn 

Cameon  Ann 
Wayne  Linwood 
Jennifer  Lynn 
Mark  Curtis 
Lucia  Jeanette 
Teflfrey  Michael 
Ricky  Robert 
James  Asa 
George  MacRae 
Laurie  Arlene 
Troy  John 

Edmund  Karl  Somes 
Brett  Lowell 
Christopher  Carroll 
Scott  Jeffrey 
Kenneth  Frederick 
Timothy  Roland 
Roberta  Lee 
Eric  Ronald 
Beth  Ellen 
Kevin  Wayne 
Katherine  Gale 
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